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Meetings Out Of Gas? Look
In Your Own Backyard
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By Hal Elkin

i__gh Miel prices and other

COOMMEE  Pressures

challenging corporate plan-

ners now more thian £ver 1o

come wp with ways o case

the squeeze on their maeer-
ings and events budgets,

Meeting planners, who are alreacly burdened
with dotng more with less, are aggressively look-
ing for sho- and long-term answers, One s
lution is to plan meetings closer © your hame
base. Look in your own backyard for venues
In Detredr, M1, the Detroit Metmo Convention &
Visitors Bureau recently announced “Let's hMeg|
in The 1" a two-year promaotionsl effoa o en-
courage bocal associations and businesses to bobd
their meetings in the region.

Whether you are an in-house corporate meet-

HATE

ing planner, an independent planner or stage
meetings for a DMC, here are a mumber of di-
verse kleas o help you in these trying times:

+ Focus on reglonal meetings,

[t might be more cos-effective o use soc-
oml- and third-tier destinations and  boutique
Iocations for events, Then divide the S00-at-
wenelee meeting into regional events of 100 or
250 each. Use lowal vendors, Preferably find a

D company that offers mone “under one roof™

instead of shopping arcund for independent
venclors, A company that offers more services
can be more cost-effecdive hecause clients don't
spernd time and energy shopping for vendors
in Norals, entertainment, scund, lighting, etc. In
addition, vendors are prescreened so quality is
rrednmained. While this is more often available
through lirger DMCs, smaller compandes may
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also have a preferred vendor list, which saves
money and effort,
= G green when it makes sense,

Using local products, especially
meeting in exotic of offsite destinations, cuts
shipping costs and reduces the event’s carbon
foatprint. Centerpieces can be made from lo-
cal vegetation utilizing area arisis.

« Use local talent.

Mame acts are wonderful, bat kocal mlent can
be more affordable and, if produced correctly,
can have as much or more impact, For example,
a client celebrating their 40ah anniversary gala
opled For 2 local band that playesd hit songs
cavering four decmbes, For years, the organiza-
o Fesiruied moume mlent for its shows, s this
wias a definite change in direction. Great cos-
wiming, lighting and sound systems backed up
the performers, and the auds-
ence became very involved
im the show,

+ Use off-the-shelf props,

For commaonly wsed props
or those hard-to-find  items,
maintaining
stock of gquality props avoids
expensive rental fees, And, it helps o bolsier
that ability to deliver Bist-minue needs for cli-
ent events. The savings will offser the minim:al
storage costs
« Shop your venuoe,

Attendess  enjoy and appreciate a  fresh,
new sefling, which can help enliven a group,
Examples of unusual venwes o consider include
airplane  hangars, prvaie  museums, natticanzl
parks and beaches. These chaices can oficn be
Far mere cost-effectve and closer to home,

& recem study conductes] By the Departoent
of Justice, Office of the Inspeoor General, found
that planners for only three of the 10 confer-
ences they docwmented made cost comparisons
for bath alternate cities and venues. Therefore,
what seems like common sense (shopping for
affordable venues) appears not 1o be the san-

when

an  in-house



chand For many government meetings. Thus, one
could assume that this lack of venue-shopping
cin be the case in ather sectors as well,

The study alzo found thar site comparisons
for different cities mav be conducted. but not
for venues within the ity selecred for their re-
sprsclive eventls,

[n two notable instances, the repon found
that the event plinning contractor for the Office
fior Victims of Crime (OVC) National Symposium
compared per diem rates and aidfare costs for
Atlanta, Dallas, Houston and Memphis, but
made no menion of second- or thisd-tier des-
tinanons. Furthermore, the Office of Justice
Programs (OIF} officials repored they chose
Aflanta based on iz convenience amd lower
travel cost as g major airdine hub, However, Q1P
anly contacted large hotel chains 1o negoriane
favorable rates, and then these discussions were
nat documented in the conference file,

Certainly, venue costs, if Fivorable enough,
can more than offset the expenditures that may
be incumred from travel costs, That might cven
allient cosis associated with providing food and
beverge, speidkers, prinl mesdia, subcontractons,
labor amd overhesd, avdio-visual equipment
and other related services, Rental fees for some
of these wems can be considerable when pro-
vided by the venue, A full-service event DM
or area-based planner could considerably lower
nny of these associated costs simply by elimi-
nating a need 10 shop arcund and by providing
a price-value package,

* Plan evenis as far in advance as possible,

Mowadays the trend is to wait, wait, wait, Bur,
giving the event planmer time o make sure all
things are inosder can save costs o all aspecis of
the event, including entertainment, venue-book-
ing, travel and even lighting rentals. You may ask
the planner for o clavse thar allows for cancella-
tion o delay due o unexpected ciroumsianees.
For clients wha plan six months or more in ad-
vitnce, there is often a considerable discount on
bookings of rooms, enferainment and event as-

pects, such as décor and signage. Advance buy-
ers get to pick amd choose Iocations, not select
what might be keh over.

And non-peak sensons offer goeat cost-sav-
ing oppomunities as well. For example, nuny
locations in Flarda offer reduced rawes from
May 1o August when there is less traffic ar the
resort s groups can enjoy the resont's ameni-
lies. Compared to the average temperatures in
a destination such as Las Vegas during summer
months, temperatures in Florida are surpris-
ingly lower. By staving indoors during the day
vou'll avodd the humidity, and evenings are of
ten balmy and enjoyvable in this southern sum-
mier desstinaticn.

& DMyt rent, buy.

IF you have meetings and events regularly
encugh, conskder that each event often requires
microphones, projectoes, screens, computers,
lights, stages and sound systems, Audio-visu-
al equipment and services comprise the thind
largest caregory of conference expenditures. If
vou own them, you can then consider renting
them our =a that the ems will pay for them-
selves over the long haul.

Al the Mrojects Safe Neighborbood (PSMD
Marional Conference, which included a toal of
46 breakour sessions during the four-day con-
ference, each of the breakour session rooms
used a projector, stand, screen. laptop. four
microphones, sound mixer, a laser-pointer and
a remobe conrol. The daily rate for the ao-
dio-visual equipment in each breakour session
room wis $505, for a wotal cost of 527,910 for
the conference, The purchase of the mics and
laptop alone waould have resulied in extensive
Crxsl savings.

Bessithess ddoingg your best o shop around for
deals, values and packages, planners are cau-
tiomed never 1o skimp on quality. That is one
area where being cost-effective could backfire.
Planners still need 1o deliver all the content ina
meaningful and entertaining way, or risk losing
the organization’s message entirely. CEIT

CORPORATE & INCENTIVETRAVEL

Using local

products...

cuts
shipping

costs and

reduces

the event's

carbon

footprint.
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